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Release 19.7 summary

Release 19.7 summary

In this release of InEight Control, features and enhancements were added that help you more accurately
forecast cost and revenue. The addition of Primavera P6 integration allows you to import and share the
schedule data with the InEight cloud platform products.

New features summary

e Primavera schedule integration — InEight Control now provides XER import functionality to
integrate Primavera P6 schedules. Read more.

o Time-phased cost forecasting — This feature allows you to automatically distribute remaining
costs based on cost curves and start dates/end dates or you can manually override specific dates
to change the cost distribution. Read more.

e Revenue forecasting — In this release, when the Pay Item billing method is cost plus you can

create a revenue forecast based on Billing Rates of a resource. Read more.

Improvements summary

e Revenue management field enhancements in the CBS and Pay Item register.

o Columns in the CBS to view your Revenue Forecasting by cost item — Columns added to the
CBS allow you to select a cost item and see the side-by-side the forecasted revenue, earned
revenue, and margin.

o Manually enter billed revenue amounts — You can manually enter amounts in the Pay Item
register, which can then be used in conjunction with remaining work, based on billable
rates, to accurately forecast cost plus revenue and track what has been billed on a pay item.

e Usability enhancements:

o Create custom column header labels — You can change the column headers for tags and
user defined fields to be meaningful and apply them at the Organization level.

o More flexibility with data block configuration — When configuring data block you can now
show up to 24 columns and the look is similar to the grid format in Excel.
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Primavera schedule integration

The XER import functionality allows the critical milestones and schedule dates (baseline and current) to
be integrated into planning activities within the InEight cloud platform. Schedule IDs in Control are used
to map to Primavera Activity IDs to import the project information, then the status of construction
activities and progress are fed back to the InEight scheduling tools.

Importing a schedule

After you export the XER file in Primavera, go to Control > Workspaces. On the menu bar, select the
Import icon, and then from the drop-down list, select Schedule.
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In Options, select either Baseline schedule or Current schedule for the schedule type that you want to
import. Browse to the location of the XER file that was exported from Primavera.
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Time phased cost forecasting

After the import is completed, you can view and compare the updated schedule dates in the CBS.
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Time phased cost forecasting

The new register allows you to specify periods in which to split the remaining cost, split the remaining
forecast cost proportionally based on the periods specified, and then allow for manual adjustments to
that split cost to complete forecasted values. This allows you to see how accurate your forecast was
versus the actuals spent within that period.
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Adjusting a cost item forecast value

In the CBS, select the cost items to include, and then go to Control > Workspaces. On the menu bar,
select Actions, and then from the drop-down list, select Time phased forecasting.
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A setting in Control allows you to show or hide the Time phased forecasting in the Actions
drop-down menu.

A new register was added that allows you to manually configure the month value of the cost item and
time-phase your estimate to complete forecasted values. A message shows that indicates a manual
adjustment was made to a cost item.
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Revenue forecasting

As new costs come in the percentage profile is retained in the months following based on the changes
that were made previously. To revert back to the original value, clea the check box for the cost items,
and then click Auto-distribute () to complete the change back to the system value. The results of the
changes made to the forecast values are shown in the Phased forecast remaining cost delta.
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Revenue forecasting

On the Pay Items tab, the Forecast Final Revenue column is now available and editable for Cost Plus
billing methods, and the new Revenue forecast method column has been added.

For all billing methods, you can manually overwrite the Forecast Final Revenue, which changes the
Revenue forecast method to “Manual.” By default, the Revenue forecast method uses the pay item’s
billing method.
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